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Editorial








Social Fund for Development Newsletter


30 United Nations ST.    P.O. Box 15485     Sana’a, Republic of Yemen


Tel.:  (967-1) 240417      Fax:  (967-1) 243173       E-Mail:  sfd1@y.net.ye





Poverty in Yemen








     In the previous issue of SFD Newsletter, it was mentioned that poverty in Yemen is considered one of the most prominent social problems and it is taking a growing and serious dimension among people on a daily basis.  This is due to a number of factors and without concentrated and guided interventions, the poverty phenomenon would be an acute problem difficult to 


face or reduce its effects both in the short and the long run.  


     Many indicators and data summarized from surveys and studies clearly indicate the poverty problem.  Among these is the indicator of the 1998 household budget survey carried out by the Central Statistic Organization and also the 1997 human development report.  The human poverty index in Yemen reached %47.6.  Among 78 developing countries the human poverty index ranges between (%1-%66) and on this basis Yemen was ranged as number 66 among these developing countries.  The sources for the human development report indicate that it took into consideration in calculating this number three essential elements for human life, which also reflect human development.  These three elements: (a) life expectancy; (b) illiteracy; and (c) proper level of sustenance.  These elements were measured through basic indicators 


related to them.  The first element is represented by the life expectancy at birth (probability of death at relatively early age), and it is also represented by the percentage 


of the human poverty index of individuals who are expected to die before reaching 40. The second element or the element of illiteracy is represented by the percentage of illiteracy among adults.  The last element that deals with proper level of sustenance was deducted from the percentage of individuals receiving health services and safe drinking water and also the percentage of children under five who are suffering malnutrition.  


     We can conclude that poverty in Yemen is wide spread as a result of demographic, socio-economic, and socio-cultural factors add to that the limitation of resources.


     Therefore, it is necessary to double the efforts and mobilize the available resources at all levels, and to increase the momentum of procedures and interventions of the Social Safety Net to its highest level possible. There is a need to focus on the most deprived areas in the poverty alleviation programs.  In order to achieve sustainable development projects, it is very important 


to mobilize local communities participation in the process.














Beneficiaries of the Second Quarter


Indirect Beneficiaries�
Direct Beneficiaries�
Group�
�
1,598�
16,231�
Men�
�
1,183�
16,786�
Women�
�
1,490�
68,231�
Boys�
�
899�
50,524�
Girls�
�
5,170�
151,772�
Total�
�



Direct Beneficiaries of the Second Quarter
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News and Events
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SFD Accumulated Investment and 


Disbursement till 30/06/99 According to Governorate








Percentage of Disbursement�
Disbursement ($) �
Investment ($) �
No. of Projects�
Governorate�
�
% 40.04�
584,650�
1,460,262�
31�
Sana’a Capital�
�
% 46.03�
1,511,292�
3,283,580�
76�
Sana’a�
�
% 41.33�
520,491�
1,259,473�
18�
Aden�
�
% 50.31�
2,146708�
4,267,149�
72�
Taiz�
�
% 42.15�
1,266,470�
3,004,923�
29�
Hodiedah�
�
% 28.04�
347,974�
1,240,936�
19�
Lahj�
�
% 40.66�
1,045308�
2,571,120�
42�
Ibb�
�
% 42.34�
278,235�
657,116�
9�
Abian�
�
% 32.04�
633,082�
1,975,874�
33�
Dhamar�
�
% 79.38�
305,963�
385,448�
10�
Shabwah�
�
% 22.38�
554,736�
2,478,274�
47�
Hajjah�
�
% 64.60�
442,605�
685,141�
14�
Baidhaa�
�
% 45.54�
1,003,858�
2,204,511�
38�
Hadhramout�
�
% 31.81�
227,954�
716,638�
11�
Saadah�
�
% 30.65�
382,998�
1,249,507�
18�
Mahweet�
�
% 38.55�
369,459�
958,273�
16�
Maharah�
�
% 71.34�
427,909�
599,829�
10�
Maareb�
�
% 51.61�
166,766�
323,108�
5�
Al-Jawf�
�
% 29.22�
62,075�
212,472�
9�
More Governerates�
�
%41.57�
12,278,533�
29,533,634�
507�
Total�
�






April - June, 1999











Investment by Sector (2nd  Quarter/ 1999)


Percentage�
Investment  ($)�
No. of Projects�
Sector�
�
% 55.07�
1,917,382�
44�
Education�
�
% 24.65�
858,310�
12�
Health�
�
% 10.25�
356,871�
5�
Water�
�
% 0.46�
16,025�
2�
Capacity Building�
�
% 9.56�
332,854�
3�
Micro Enterprise�
�
%100.00�
3,481,442�
66�
Total�
�



Beneficiaries and Jobs Created:


The Beneficiaries table indicates that the number of direct beneficiaries reached 151,772 individuals and the indirect beneficiaries reached 5,170 individuals. 


It is shown in the job opportunities created table that the estimated permanent job created from SFD’s 2nd quarter projects is 1,268 opportunity whereas the estimated temporary job created is 105,623 person-day.





Small and Micro Enterprise Program News





Operational Manual:


     On the 5th – 9th of June, 1999 a workshop was held to discuss the SMED program’s operational manual draft.  The workshop was attended by the managing director and the program staff.  Discussion covered many topics related to the program objectives, policies, implementation procedures, and organizational procedures. 


     After the workshop, it was agreed to finalize the operation manual and start its application.





Training in Accounting:


     A four-day training workshop on “principles of accounting” was held during 24th-27th of May, 1999.  The workshop was directed to SMED staff in order to improve their skills in project implementation.





Continuous Work in Wadi Hadhramout Project:


     During the period of 29 of May to the 3rd of June a team of SMED headed to the city of Seyun to further the preparation for the “Credit Needs Survey” in Wadi Hadhramout.  The team decided to contact more sponsoring agencies and to train a group of 9 researchers who will be involved.  It was agreed with the Alnahdah Charitable Association to manage the research with direct supervision of SFD.





Women Savings and Credit Project in Aden:


     During the 2nd quarter of 1999, the equipping of the project residence was accomplished.  The project currently covers the areas of Shiek Othman, Dar Sa’ad, Crater, Al-Mula’a, Al-Tawahi, and Al-Mansourah.  It provides saving services to female groups.  A group consists of 15-25 members.  The project firstly provides services for savings, which then leads to the eligibility of a group to apply for a loan.  Each group is responsible for deciding its own sets of procedures and organizational rules. 





Training the First Group of the


Bee-Keeping Project in Al-Odain:


     This project held training for the first group of beneficiaries.  The training covered many issues related to bee keeping such as:


The advantage of using modern hives


The environmental aspects which effect bee keeping


Diseases that effect bees and how to prevent them


The project trains beneficiaries to use modern methods of bee keeping and it also provides loans in the form of hives.








Activities Toward Improving SFD Targeting





     A team of the Planning and Monitoring Unit, in coordination with Al-Hodieda Branch, conducted a field visit to the returnees' camp (Mokhayem Al-Hilal) in Al-Hodieda governorate. The camp was established in 1990, after the Gulf Crisis, as a temporary solution to accommodate returnees.  Since then, nothing has been done to arrange a permanent settlement for the returnees.  The camp lacks the basic services and economic activities, and located in isolated area, about 20 km from Al-Hodieda City.  The returnees had spent all their saving during the past period as a result of lacking the job opportunities.  


     The purpose of the visit was to assess the returnees' camp situation and to explore potentials for SFD involvement.  Based on the findings, the Social Fund is studying the alternatives of support and playing a role in lobbying with related officials.
































     The poverty monitoring section has completed the reflection of the demographic and population indicators to the sub-district level.  The 2079 sub distract of the Republic have been ranked based on the above mentioned indicators and started to be used as one of the criteria for requests initial screening.
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Achievements of the Second Quarter of 1999


Investment:


     During the second quarter of 1999, the overall investmen was 3,481,442 million dollars for 66 projects distributed among governorates.  The following table shows that Dhamar has the highest percentage of investment (%19.5) in this quarter followed by Hajah with (%12.4).  The education sector still in the lead with the investment reaching $1,917,382 representing %55 followed by the health sector with %24.7.


Investment by Governorate (2nd quarter/ 1999)


Percentage�
Investment  ($)�
No. of Projects�
اGovernates�
�
% 6.07�
211,379�
2�
ٍsana’a  City�
�
% 5.50�
191,551�
5�
ٍsana’a�
�
% 4.60�
160,300�
1�
Aden�
�
% 8.89�
309,525�
7�
Taiz�
�
% 6.59�
229,255�
5�
Hodeidah�
�
% 2.18�
76,020�
1�
Lahj�
�
% 8.64�
300,730�
4�
Ibb�
�
% 19.51�
679,108�
11�
Dhamar�
�
% 12.43�
432,667�
8�
Hajja�
�
% 1.96�
68,110�
1�
Baidhaa�
�
% 9.91�
344,969�
11�
Hadhramout�
�
% 6.31�
219,506�
3�
Saadah�
�
% 6.96�
242,297�
5�
Mahweet�
�
% 0.46�
16,025�
2�
Others�
�
% 100.00�
3,481,442�
66�
Total�
�












    Girls       Boys       Women     Men





Gender Orientation Training Workshop


     The gender section of the Planning and Monitoring Unit organized and facilitated a 3-day Gender Orientation Training Workshop during 11/5 – 13/5/1999.  25 SFD staff members, including the heads of units, heads of branch offices and senior project officers participated in the workshop.  The training was given by a gender specialist from a Lebanese University.


     The first day of the workshop covered an introduction to the Gender concept, the social roots of gender issues and an introduction to some important gender-related concepts, (e.g. gender analyses-gender division of labor-women status and women position-productive role and reproductive role-practical and strategic needs,..).  


     In the second day these concepts were explored further and several exercises and discussions took place linking gender issues to development practices.  The third day was devoted to the introduction of analytical tools for gender-sensitive planning.  Participants had the chance to practice the “Logical Framework Analysis” tool using SFD existing projects.


     After the workshop two discussion workshops were held to analyze SFD up to date achievements from a gender sensitivity perspective.  One workshop was attended by the managing director and heads of unit, and the second by project officers.  These discussion workshops (facilitated by the same consultant) are a step further toward the development of a policy for enforcing gender mainstreaming into SFD’s work at all levels.


























SFD staff in the Gender Orientation		A sketch to embody reality 


Training Workshop		and link gender issues with


 		development practicies
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Job Opportunities Created (2nd Quarter/ 1999) 


Temporarily (Person - day)�
Permanent 


 (person)�
Group�
�
105,595�
1,198�
Male�
�
28�
70�
Female�
�
105,623�
1,268�
Total�
�






Disbursement 


($)�
Investment 


($)�
No. of Projects�
Sector�
�
�
�
�
�
�
7,377,757�
16,823,168�
329�
Education�
�
1,259,382�
4,498,671�
76�
Health�
�
2,017,173�
4,461,233�
50�
Water�
�
267,304�
945,177�
8�
Environmental Activities & Sewerage�
�
249,483�
585,298�
31�
Capacity Building�
�
1,107,434�
2,220,087�
13�
Micro Enterprise�
�
12,278533�
29,533,634�
507�
Total�
�






No. Of Beneficiaries(Individual)





 


Investment by Governorate (2nd Quarter/ 1999)
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Beneficiaries in the bee keeping training course





SFD Accumulated Investment and Disbursement till 30/06/99 According to sector





Course No. 2 in  the Principles of Accounts Related to Agricultural Cooperatives


During the period 8 –13 May 1999, SFD funded, the second course in Principles of Accounts for Agricultural Cooperatives which was held in the National Agricultural Training Center in Dhamar. Twenty-one trainees (including one female) attended the course from 21 agricultural cooperatives in Hadramout, Al-Mahra, Abyan and Lahej. The training included various topics in agricultural accounts. The aim of the training course was to enable the participants (accountants of cooperatives) to acquire knew skills in their field of work in addition to preparing them to become trainers, assisting new members of cooperatives to acquire basic skills in the same field.  The course is the second of its kind in a series of similar courses aiming at building the administrative and managerial capacities of agricultural cooperatives in various governorates.








The 


returnee’s camp





Job Creation�
Beneficiaries�
Sector�
�
Permanent (person)�
Temporary (person-day)�
Indirect�
Direct�
�
�
2,956�
621,377�
35,532�
197,204�
Education�
�
794�
105,904�
33,006�
359,290�
Health�
�
138�
115,690�
9,108�
237,099�
Water�
�
5�
38,188�
60,000�
24,003�
Environmental Activities & Sewerage�
�
33�
3,687�
390�
2671�
Capacity Building�
�
153�
2,096�
58,311�
10,875�
Micro Enterprise�
�
4,079�
886,942�
196,347�
831,142�
Total�
�






     “Coordination” is a term that has been used a lot lately among authorities as a way of expressing a concern of duplicating and dispensing the efforts of different governmental organization.  Wherefore the available limited resources will not be directed to fulfill the needs of the poorest and most deprived communities.  This could be a hindrance from achieving the state’s goals to alleviate poverty and unemployment, and to have balanced development.





     SFD is alert to this problem from the beginning.  It exerted different efforts to overcome it.  Besides developing an advanced sophisticated system for targeting and monitoring the poverty situation, SFD conducts a sufficient investigation for every project.  In some subprojects as the education and health subprojects, the fund coordinates and contracts with governmental offices in different governorates depending on a subproject base.  SFD also prepares and distributes annual work-plans that show in details projects planned to be implemented during a particular year.





     What is important in the coordination process is to have an appropriate and agreed upon concept for “coordination” so it will not become a centralized bureaucratic process.  A centralized bureaucratic process means a recurrence to previous practices, which the state overcame through the Economic and Administrative Reform Program and the establishment of organizations and implementation units to work using new methodologies.





     In order to participate in preventing duplication, improving targeting, and increasing the momentum of efforts to achieve the state’s goals, coordination needs to be based on exchanging information and experiences and direct coordination among participated organizations whenever required.








Rainwater


Harvesting Projects








     SFD is giving great interest in rainwater harvesting projects as they are a renewable water sources and a feasible options for improving living conditions of people in rural areas where there is a severe shortage of water supply and great exploitation of ground water.


     In some rural areas water harvesting is the main source of water supply, but in other areas water harvesting is the only feasible water supply.


    According to the 1994 census, about 18 districts in Yemen have more than 40% dependency on rainwater harvesting.  Both the number of districts and the percentage of dependency have been increased due to ground water depletion.   SFD has already started implementing the first phase of the Rainwater Harvesting Program which will continue for one year, starting June, 1999.





Program Objectives:


     The main goal of this program is encouraging rural communities to improve water systems which depend of rainwater harvesting which will contribute in providing drinking water and in reducing ground water exploitation.  The program works on:


Increasing storage capacity 


Rehabilitating existing rainwater cisterns.


Improving water quality.


Raising awareness on water usage and treatment.





Scope of Intervention:


     In it’s first phase, the program will rehabilitate and improve 100 cisterns distributed among 24 sub-districts in 7 governorates.  It will concentrate only on public cisterns, which are used for water supply.  The capacity of each water cistern in the program is about 1000 cubic meter.  The beneficiaries of each cistern reached around 2500 individuals.





Role of Local Communities:


To provide information of local conditions.


To select the most useful cisterns for 


       rehabilitation and improvement.


To provide unskilled labor and locally 


      available materials.


To take responsibility for long term  


       maintenance.





Role of SFD:


Provision of technical and organizationally 


      knowledge.


Provision of financial support (materials & 


      skilled labor)


Supervision of the construction activities.


Helping the establishment of appropriate


    mechanisms for maintenance.








�
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		أمانة العاصمة		صنعاء		تعز		الحديدة		لحج		إب		ذمار		حجة		البيضاء		حضرموت		صعده		المحويت		أكثر من محافظة

		211,379		191,551		309,525		229,255		76,020		300,730		509,054		432,667		68,110		344,969		219,506		242,297		6,538

				الفئة		عمالة دائمة (شخص)		عمالة مؤقتة (شخص-يوم)

				ذكور		1,187		105,385

				إناث		70		28

				الإجمالي		1,257		105,413										غير مباشرين		مباشرين		الفئة

																		998		15,959		Men

																		583		16,338		Women

																		890		68,231		Boys

																		299		50,524		Girls

								الإجمالي		Girls		Boys		Women		Men		الفئة

								151,052		50,524		68,231		16,338		15,959		مباشرين

								2,770		299		890		583		998		غير مباشرين
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